ROOTING YOUR ORGANIZATION

DEVELOPING YOUR MISSION, VISION, & CORE VALUES
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(HOW, WHAT, WHO)

The Mission Statement propels the organization toward the
Vision, and outlines key aspects of the organization’s functions.

How we do, What we do, and Who we serve

« Who you serve is equally as important as who you don’t serve
> Embrace who you are; don’t be afraid to be specific

N
VISION STATEMENT L
\(\B‘/

(WHY)

The Vision Statement inspires and guides the organization
Lo its long-term goals.

. Why we do what we do

« The vision statement keeps the organization’s actions
intentional, and aligned to its larger purpose.
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(A LIFE CHANGED) W

. What does it look like when a family/student successfully
completes their time with your organization?

. What impact has your organization made on the
member families you serve?

« The answers to these questions should illustrate a life shaped
by your Mission, Vision, Core Values, and Rool Beliefs

CORE VALUES

« Overarching behaviors of those within the organization
> “permission to play”

« Verbs that are dynamic and testifiable (measurable and tangible)
< avoid the urge to use fancy adjectives

ROOT BELIEFS

« Fundamental truths critical to your organization’s existence
« Influence the way your organization thinks and makes decisions

« Shape the approach your organization takes in serving members




Rooting Your Organization: Developing Your Mission, Vision, and Core Values

e Mission - How we do, what we do, and who we serve

e Vision - Why we do what we do, why we serve who we serve
e Member Graduate Profile - A life changed

e C(Core Values - Organizational behaviors

e Root Beliefs - Organizational beliefs

Root Beliefs

At Naked Apple Tribe we believe:
e Scripture is God’s living, written word
e Parents are the primary educators of their children
e TFamilies are the building blocks of our society; we are called to be their refuge

Jot down 2-3 beliefs your organization holds:




Member Profile

Naked Apple Families are:
e Active members of a tribe devoted to a Christ-centered faith, and a shared life together
e Generous and willing givers who lay down their resources for each other and for the
advancement of the Kingdom
e Shepherds to other families in their faith and education journey
e Leaders who transform their community through discipleship, prayer, fasting, and
breaking bread together; serving as the hands and feet of Jesus.

Jot 3-5 Graduating Member/Family Characteristics of a life changed.

Core Values

At Naked Apple Tribe we:
e Connect with Joy
e Shelter with Truth & Love
e Serve with Wisdom
e Restore with Hope
e Empower with Purpose

Jot down 3-5 values or behaviors your organization holds:




Vision

Naked Apple Vision Statement:
Build cooperative communities that raise the next generation of leaders to be
Christ-followers with servant hearts and a Biblical foundation, equipped and willing to be
the hands and feet of Jesus to the world

Write your organization's Vision Statement highlighting “why” it exists. If you don't have one,
begin to jot down some ideas of what your “why” is.

Mission

Naked Apple Mission Statement:
Naked Apple Tribe exists to minister to homeschool families, connect them to Jesus and
each other, and restore education to the home.

Write your Organization's Mission Statement highlighting the “how, what, and who”. If you
don't have one, begin to jot down some ideas of your “how, what, and who”.






