STRATEGIC PLANNING

MAXIMIZING YOUR ORGANIZATION’S IMPACT
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STRATEGIC PLANNING. -

Strategic planning is a leadership activity for aligning long-term
organizational direction with its Mission and Vision.

. Setting goals and priorities

. Developing strategies to achieve goals

. Allocating resources

. Measuring progress



ESTABLISHING YOUR
STRATEGIC PLAN



MISSION, VISION, CORE VALUES
@ ROOT BELIEEFS

Step 1: Review your Mission, Vision, Core Values, and Root Beliefs 4

. Mission - how we do, what we do, and who we serve ¢
. Vision - why we do what we do
. Core Values - organizational behaviors

. Root Beliefs - organizational beliefs



CURRENT STATE

Step 2: Assess the state of organization, its programs, and services 4

nat’s working?

hat’s not?

nere are the new opportunities?

= = = =

hat is threatening your culture,
mission, or vision?



GETTING NAKED

Step 3: Eliminate things that do not align with your MVCVRB

. Policies and Processes

. Programs, Services, and Activities

. Routines and Day-to-Day Operations



GOALS & OUTCOMES. _~

Step 4: Establish goals that drive Mission fulfillment

. What is our organization aiming to achieve?
> Focus 1-3 years out

. How can we reinforce our purpose and priorities
through goal setting?

. How will we communicate our goals?



GOALS & OUTCOMES.

Goals should be defined objectively (SMART goals)

S - Specific

M - Measurable * Defining measurements is the
A - Achievable hardest part, but it is crucial to
R - Relevant define what success looks like

T - Time-based



GOALS & OUTCOMES.

. Goals will be different for every organization based on the
phase of its development, the mission, and challenges faced

. Goals should have the desired outcome in mind
(the result you hope to achieve).

* Example: Implement a community engagement strategy
to reach new areas and increase enrollment 20%



TAKING INVENTORY

Step 5: Reconcile your organization’s resources against its goals

. Realistically evaluate the capacity of your organization ¢ $
and the resources you have available to pursue your goeals

. What gaps exist/need to be filled to achieve your_g"ovals

. How can you obtain the resources you needs ¢
(people, processes, technology, funding,support,ete.)



ORGANIZATIONAL
SUSTAINABILITY

When setting goals associated with growth of your 4
organization, consider factors that affect your sustainability: 4"

. Leadership and Staff

. Processes and Policies

. Maximum enrollment

. Funding model



TACTICAL STEPS

Step 6: Define tactics to move the organization toward its goals

. Short-term actions

. Assigned ownership

. Due dates

. Accountability



MEASURING PROGRESS

Step 7: Define Key Performance Indicators to measure progress

. KPIs should focus on tracking:

. Objective evidence of progress
. A means of comparison to trend change in &
performance over time %

* efficiency, quality, compliance, tlmehness
profitability, utilization, etc.




MAKING TIME FOR
S TRATEGIC PLANNING



MAKING TIME . >~

. Making time for strategic planning requires intentionality to
dedicate energy and resources toward pursuing the vision.

. How do you “make time” in the midst of day-to-day operations?

> “automate” everything



“AUTOMATE” EVERY THING

The goal is to establish organizational processes which are
standardized, repeatable, backed by policy, and “automatic”

. Minimizes repeated/duplicate efforts
. Establishes organizational routines
. Members know what to expect

. Leaders can work autonomously



PURPOSE OF MEETINGS

Meetings should have focused purposes; not every
meeting should attempt to solve every problem

. Check-in (daily/weekly)
. Tactical (monthly)

. Strategic (quarterly/semi-annually)

. Year in Review (annually)



CHECK-IN MEETINGS

(DAILY / WEEKLY)

. Immediate needs of the group

. Highest priority for each leader’s area of responsibility
. Open communication within the leadership team

. Leadership team alignment



TACTICAL MEETINGS

(MONTHLY)

. Assessment of day-to-day operations
. Logistics for near-term activities

. Messaging and communications

. Pressing issues *




STRATEGIC MEETINGS

(QUARTERLY / SEMI-ANNUALLY)

. Big topics with long-term effects on operations
. Opportunities to meet member needs in new ways

. Growing the organization’s impact and reach



YEAR IN REVIEW

(ANNUALLY)

. Evaluating member feedback

. Assessing effectiveness of programs and services
. Assessing morale of leaders and members
. Planning next year’s calendar

. Defining operational goals and metrics
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