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History

Apple Tribe was founded in 2020 by Ashlee Sharrett, a homeschooling mom of 10 years

“for a co-op to connect with after moving to Virginia. She experienced difficulty
ciiunnns a group close to her home that supported children across all age ranges. Noticing this
gap in her area, she had a stirring from God calling her to action. With a passion for
developing community, she set out to create her own co-op that would serve her family’s
needs and reach others.

The co-op formed organically with the originating families being recruited by word of mouth
and the Lord’s provision. In the first year, Naked Apple saw 10 families come together once a
week in a small Warrenton, VA church to teach enrichment classes to 33 children and provide
them a place to grow in community together.

As the demand for the co-op grew over the summer of 2021, Naked Apple set out to find a
larger space that could accommodate the great growth they were experiencing. They found
their current location at another church, just a mile down the road, and they began
advertising to find new members. Naked Apple began their second year of operations with
82 students and 32 families. God had accelerated the growth of the community far beyond
what everyone had imagined.

Ashlee and her leaders spent the next few years formalizing organizational processes and
systems, and digging deeper into their mission, vision, and core values. Naked Apple was
settling into a smooth operational rhythm as more and more families joined the Tribe. In
2023, unable to find a larger facility to accommodate the increase in members, Naked Apple
added a second co-op day to the schedule to support more families. The Tribe grew to

52 families and 149 students that year, but with this success came unexpected challenges. The
burden on the leadership team doubled by adding the second co-op day, and the Tribe grew
to a size that made it difficult for families to maintain deeply personal relationships with each
other.

Naked Apple Tribe’s vision for community-building relies on its members’ ability to be there
for one another, but this was being strained by the two-day co-op model. In response, Naked
Apple expanded in 2024 to serve local communities at two Branches (Vint Hill and



Front Royal). These Branches were strategically located to put Naked Apple in the backyard
of the communities who needed them the most, and also allowed them to reach even further
to connect homeschool families to Jesus and each other.

Now entering year 5 of operations, Naked Apple serves nearly 7o families and 170 children.
The Tribe’s rampant success is attributed to its ability to serve the whole family through all
phases of life, providing a safe, supportive place where members do life together. Naked
Apple’s growth in numbers has been accompanied by growth in reach and scope of influence.
Though the Tribe started with only a few local families, its members now come from all over
Northern Virginia to participate in Tribe activities and spend time together.






Governing Board

Ashlee Sharrett

President
nakedappleroots@gmail.com
(843) 312-1776

Shelby Wilson

Vice President
nakedapplevp@gmail.com
(434) 426-0007

Le Niza Arellano

Secretary
nakedapplecoop@gmail.com
(443) 545-6318

Landon Sharrett

Treasurer
nakedappleadvancement@gmail.com
(843) 312-1775






Organizational Structure

NAKED APPLE STRUCTURE

GOVERNING BOARD

Director* Go-Director* Secretary* Treasurer*

SITE LEADERSHIP TEAM

Director* Co-Director* Secretary/Treasurer* Tribe Mama* Lead Teacher*

Class Chapel Facility Event curriculum

Registrar coordinator* Coordinator coordinator Goordinator

Game

Coordinator Security

SITE COORDINATORS
Lead

4th - 7th Grade

Preschool/Kinder 1st - 3rd Grade
Lead Lead
MS/HS
Lead

Lead

*Must agree with and sign the Statement of Faith
**Coordinalor Structure may vary by site
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Leadership Principles

Serve Others Well
e leaders understand their primary responsibility is to minister to others. They are

self-sacrificial and prioritize serving others in their decision-making. They treat
everyone with equal respect and worth. They do not play favorites.

Cultivate Trust
e Leaders understand communication is bidirectional. Listen actively and give others

time to speak. Be honest and vulnerable by saying what you mean, think, and need.
Be accountable to others with your words and actions, and practice transparency.

Grow Connections
e Leaders should be eager to connect with families on a deeper level in order to build a

community that facilitates vulnerability and trust. We want members to feel
comfortable sharing their needs so leaders can meet those needs.

Assume Positive Intent
e Leaders choose to believe the best of others’ intentions. They assume disagreements,

questions, and critiques are intended for the building up of the program and for
making the best decision possible, not for harm.

Ask Why
e Leaders strive for integrity, clarity, and understanding; they never make a decision

without knowing “why”. They are always able to explain theirideas with logic and
reason, and seek to understand how others came to conclusions of theizown.

Truth Withstands Scrutiny
e Leaders don’t get defensive when questioned because their decisions are based on

truth; the truth doesn’t mind being questioned and instead welcomes feedback.
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Take Ownership
e Leaders act on behalf of Naked Apple and make holistic decisions. They solve for the

long-term, not just for today. They have relentlessly high standards and are willing to
work wherever needed for the good of the Tribe.

Balance Justice and Mercy
e Leaders hold others accountable for their actions, confronting them with a humble

heart, when necessary. They forgive offenses and strive for reconciliation in order to
maintain a ministry mindset.

Be a Peacemaker
e Leaders are peacemakers, not peacekeepers. Peacemakers aren’t scared to speak up

for the betterment of the Tribe. They take risks and actively seek to resolve conflict
instead of hoping things will change, or settling for compromise.

Make Decisions Quickly
e Leaders use the information they have to make quick decisions and don’t allow fear of

the unknown to stop progress. They understand that most decisions are two-way
doors, and they are willing to pivot when the Spirit moves.

Disagree and Commit
e Leaders respectfully challenge ideas when they disagree, even when doing so is

uncomfortable. They strive for the best solution, even if it wasn’t their idea, and do not
compromise for the sake of social cohesion. Once a decision is made, they commit
wholly, without bitterness.

Remind Often
e Tribe members juggle many commitments. Leaders must understand that a major

part of their service to the Tribe is through regular reminders and encouragement.
Leaders don’t get discouraged when reminding often, even when their efforts don’t
produce immediate fruit.
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https://www.amazon.com/Biggest-Story-Bible-Storybook/dp/1433557371/ref=sr_1_1_sspa?crid=317D7BHB3FTE2&dib=eyJ2IjoiMSJ9.jrK8JxwZewKuQ6R8IDFe6FgsLutNQzF1NuGYBWSJH-fuO8PmOsCr3-emKgDW1NCPoZg6JoN64j5MBU9yI1RjXdcB5FwMecr1cictedrmjTUp881AcKSImoKbQn8wkGJ1YcxnKzgHRTKp0BdobK6CQIV7-vWttGSki6tNKHS334XDU4ivZ2xFrN_odyte05fSdAf-evq3kZWRyVpFN7eT5iP7iMxhkfdChUS_3mNtRdhCw7k2LfP05RusWvfHh7O9SNK8z0YUqp_dDLWrSnTku65CeV82rfr-zyeTtZ3DA_U.COvLNAnC4RgVA_uzlwF5v-M6JFHmJx-W56Nha3DnaF8&dib_tag=se&keywords=children%27s+bible&qid=1722087724&sprefix=chidlrens+bible%2Caps%2C132&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
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